District Health Assessment for Multiple District 13 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
13A 46 0 46 0% 0 0 0 1,324 0 1,324 38 30 8 0.61% 1,315 29 39% 0 0 0% 4% 0% 4% 8
13B 57 0 57 0% 0 1 -1 1,955 0 1,955 48 920 42 -2.10% 2,009 34 25% 71 8 100% 16% 0% 11%
13C T(24) 39 0 39 0% 0 0 0 970 0 970 37 80 -43  -4.24% 1,022 25 46% 0 0 0% 18% 3% 5% 0
13D 53 0 53 0% 0 0 0 1,512 0 1,512 52 68 -16  -1.05% 1,535 29 36% 0 0 0% 23% 0% 2% 8
13E T(22) 40 0 40 0% 0 0 0 1,197 0 1,197 42 63 221 1.72% 1,221 30 25% 0 0 0% 25% 0% 8% 9
13F 40 0 40 0% 0 0 0 1,282 0 1,282 82 56 26 2.07% 1,207 32 30% 0 0 0% 18% 3% 3% 7
13G T(9) 44 0 44 0% 0 0 0 1,245 0 1,245 62 72 -10  -0.80% 1,233 28 41% 0 0 0% 23% 2% 9% 6
13H T(24) 31 0 31 0% 0 0 0 839 0 839 31 56 -25 -2.89% 880 27 45% 0 0 0% 19% 0% 6% 5 2nd VDG
13J 46 0 46 0% 0 0 0 1,351 0 1,351 47 91 -44  -3.15% 1,401 29 37% 0 0 0% 28% 0% 9% 7
13K 51 0 51 0% 0 0 0 1,493 0 1,493 54 61 -7 -0.47% 1,511 29 27% 0 0 0% 12% 6% 2% 8
447 0 447 0% 0 1 -1 13,168 0 13,168 493 667 174  -1.30% 13,334 29 34% 71 8 100% 18% 1% 6%
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District Health Assessment for Multiple District 14 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
14 A 47 0 47 0% 0 0 0 1,264 0 1,264 34 60 -26  -2.02% 1,301 27 30% 0 0 0% 38% 6% 11% 0
14B T(24) 37 0 37 0% 0 2 -2 873 0 873 55 90 -35 -3.85% 881 24 46% 61 0 100% 24% 5% 3% 5
14cC 51 0 51 0% 0 0 0 1,562 0 1,562 38 72 =34  -2.13% 1,615 31 33% 0 0 0% 8% 0% 2% 10 2nd VDG
14D 50 0 50 0% 0 0 0 1,596 0 1,596 40 65 -25 -1.54% 1,655 32 26% 0 0 0% 0% 0% 0% 1"
14E 35 0 35 0% 0 0 0 1,256 0 1,256 49 80 =31 -2.41% 1,274 36 17% 0 0 0% 17% 0% 11% 3
14F 43 0 43 0% 1 2 -1 1,325 0 1,325 69 63 6 0.45% 1,347 31 23% 42 0 100% 35% 12% 7% 8
14 G 63 0 63 0% 0 1 -1 1,917 0 1,917 72 125 -53  -2.69% 1,991 30 32% 2 14 100% 22% 6% 6% 13
14 H T(24) 32 0 32 0% 0 0 0 932 0 932 39 31 8 0.87% 911 29 31% 0 0 0% 38% 3% 0% 0
14J T(24) 33 0 33 0% 0 2 -2 1,090 0 1,090 26 58 =32  -2.85% 1,170 33 21% 47 0 100% 30% 0% 9% 0 1st VDG,2nd VDG
14K T(24) 38 0 38 0% 0 0 0 1,005 0 1,005 39 52 13 -1.28% 1,027 26 42% 0 0 0% 5% 0% 5% 8
14L T(24) 43 1 44 100% 0 0 0 1,170 13 1,183 42 50 -8  -0.67% 1,190 28 41% 0 0 0% 23% 0% 5% 9 2nd VDG
14M 50 0 50 0% 0 0 0 1,333 0 1,333 48 61 13 -0.97% 1,358 27 34% 0 0 0% 16% 0% 0% 9
14N T(24) 43 0 43 0% 0 0 0 1,142 0 1,142 94 58 36  3.25% 1,077 27 35% 0 0 0% 7% 0% 5% 10
14P 48 0 48 0% 0 0 0 1,615 0 1,615 50 76 -26  -1.58% 1,634 34 25% 0 0 0% 6% 0% 6% 8
14R T(24) 31 0 31 0% 0 0 0 703 0 703 63 71 8 -1.13% 740 23 58% 0 0 0% 35% 10% 3% 0 2nd VDG
14T 47 0 47 0% 0 0 0 1,694 0 1,694 60 79 19 -1.11% 1,713 36 15% 0 0 0% 6% 0% 2% 7
14U 40 0 40 0% 1 0 1 1,360 0 1,360 99 75 24 1.80% 1,359 34 15% 0 0 0% 10% 0% 3% 9
14w T(24) 39 1 40 0% 0 0 0 969 25 994 27 42 15  -1.49% 949 25 40% 0 0 0% 28% 8% 5% 8 2nd VDG
770 2 772 50% 2 7 -5 22,806 38 22,844 944 1,208 -264 -1.14% 23,192 30 31% 43 14 100% 19% 3% 5%
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District Health Assessment for Multiple District 24 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
24A 66 0 66 0% 0 1 -1 1,809 0 1,809 66 112 -46  -2.48% 1,900 27 39% 53 0 100% 12% 0% 3% 10
24B T(16) 44 0 44 0% 0 0 0 1,164 0 1,164 64 7 -7 -0.60% 1,201 26 32% 0 0 0% 9% 0% 2% 7
24C 47 0 47 0% 0 0 0 1,489 0 1,489 47 79 =32 -210% 1,542 32 34% 0 0 0% 21% 4% 2% 7
24D 61 0 61 0% 0 0 0 1,612 0 1,612 60 81 21 -1.29% 1,599 26 38% 0 0 0% 1% 2% 3% 9
24E T(24) 36 0 36 0% 0 0 0 961 0 961 23 54 31 -3.13% 994 27 39% 0 0 0% 8% 3% 0% 6
24F T(24) 36 0 36 0% 0 0 0 908 0 908 31 48 17 -1.84% 937 25 44% 0 0 0% 22% 0% 6% 0
290 0 290 0% 0 1 -1 7,943 0 7,943 291 445 154  -1.90% 8,173 27 38% 53 0 100% 14% 1% 3%
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District Health Assessment for Multiple District 29 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
29L T(6) 45 0 45 0% 0 0 0 1,243 0 1,243 59 70 -11  -0.88% 1,261 28 42% 0 0 0% 18% 0% 0% 8
291 60 0 60 0% 0 0 0 1,649 0 1,649 50 76 -26 -1.55% 1,635 27 27% 0 0 0% 10% 0% 0% 10
290 T(24) 40 0 40 0% 0 0 0 912 0 912 66 68 -2 -0.22% 910 23 45% 0 0 0% 23% 0% 13% 7
29N T(24) 39 0 39 0% 0 0 0 867 0 867 33 59 -26  -2.91% 919 22 49% 0 0 0% 31% 3% 3% 0
184 0 184 0% 0 0 0 4,671 0 4,671 208 273 65 -1.37% 4,725 25 39% 0 0 0% 19% 1% 3%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2012 LCI, Inc. Page 4 of 4 Printed On 1/5/2012 2:11:56PM

MBRO0085_DistrictHealthAssessment.rpt



	~cefb06e4b3e80ad133 {6C922C8D-43CB-4770-85E9-FF4C435F40EA}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 13
	District 13 A
	District 13 B
	District 13 C
	District 13 D
	District 13 E
	District 13 F
	District 13 G
	District 13 H
	District 13 J
	District 13 K

	Multiple District 14
	District 14 A
	District 14 B
	District 14 C
	District 14 D
	District 14 E
	District 14 F
	District 14 G
	District 14 H
	District 14 J
	District 14 K
	District 14 L
	District 14 M
	District 14 N
	District 14 P
	District 14 R
	District 14 T
	District 14 U
	District 14 W

	Multiple District 24
	District 24 A
	District 24 B
	District 24 C
	District 24 D
	District 24 E
	District 24 F

	Multiple District 29
	District 29 L
	District 29 I
	District 29 O
	District 29 N




